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General information and procurement status

15t April 2011 - Barcelona




Meeting agenda

e 09h00:
e (09h30:
e 10h30:
e 11h30:
e 12h00:
e 14h00:
e 17h00:

Coffee

General information, and exchange with Ph. Corréa

Questions sent by 110s and answers from FAE (A Bardenhewer for legal)
Coffee break

Update on F4E procurement

specific points and extensions from previous presentations

next date

Reminder: specific questions related to a company in a given procedure will not be answered, in

respect of our Implementing Rules.
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ITER project general news

ITER Org:
e Reorganisation at |O:

e Dr Hange now head of Iter Dep.
e Dr Rich Hawryluk head of Procurements (ex Princeton Plasma Physics lab.)

FAE with all DAs:

e JADA: the earthquake/tsunami did not affect directly Iter components
facilities

e Discussions for joint effort on TF topics with JADA are on hold
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FAE news

FAE (re)organisation:

e Head of Administration will take his position in July 2011 (Head of Finance in
May 2011)

e Head of ITER department in August 2011..

e 268 people working at F4E, planned to be 289 within few months.
Industry Portal: 900 legal entities registered

e 1t mock-up reviewed by BI, ILOs page discussed with IT, under coding.
FAE next CFTs visibility:

e Document to be updated after peak-load

Industrial Policy:

e Draft sent to ILOs for comments (before ExCO and GB)

e Measures for SMEs: document to request x% dedicated to SMEs in F4E
contracts is finalized.
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Site & Buildings status

1%t Phase is continuing well in Cadarache

e Excavation: pouring of 82 000 t of concrete to be started in a few weeks
(until end 2011)

e PFC building: roof being installed
See recent video:

+ live webcam on |0 website

Headquarter: concrete basemat under pouring.

Pic: I0 website

2"d Phase covering main buildings construction started:
e TBO01-02-03 under evaluation
e FAE is preparing TBO4
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Recently signed contracts (since 10th ILO

meeting)

e OPE-284 (FW semi-prototypes): contract awarded to AREVA NP (France)

e OPE-079: Fusion Component Failure Rate Database awarded to ENEA (Italy)

FAE-Administration— 15th April 2011 Slide 6



Back-up slide
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